
The Resilience Advantage™ – Skills for Personal  
and Professional Effectiveness

Tools and strategies to strengthen resiliency, improve  

decision-making and increase productivity.

/Ŷ�ŽƵƌ�ĨĂƐƚͲŵŽǀŝŶŐ�ĞƌĂ͕�ĐŽƌƉŽƌĂƟŽŶƐ͕�ŚŽƐƉŝƚĂůƐ͕�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ�ĂŶĚ�
ƐĐŚŽŽůƐ�ĂƌĞ�ůŽŽŬŝŶŐ�ĨŽƌ�ǁĂǇƐ�ƚŽ�ǁŽƌŬ�ƐŵĂƌƚĞƌ�ĂŶĚ�ŵŽƌĞ�ĞĸĐŝĞŶƚůǇ͘�^ƚƌĞŶŐƚŚĞŶŝŶŐ�
ƐƚĂī�ƌĞƐŝůŝĞŶĐĞ�ŚĂƐ�ďĞĐŽŵĞ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƟŽŶĂů�ĞīĞĐƟǀĞŶĞƐƐ͕�ƉƌŽĚƵĐƟǀŝƚǇ�ĂŶĚ�ǁĞůůͲďĞŝŶŐ͘�^ŚŝŌŝŶŐ�ƉƌŝŽƌŝƟĞƐ͕�
ƉĂĐŬĞĚ�ǁŽƌŬůŽĂĚƐ͕�ƌĞŽƌŐĂŶŝǌĂƟŽŶ͕�ĂŶĚ�ĐŽŵƉůĞǆ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĐŚĂůůĞŶŐĞƐ�ĐĂŶ�
ĞĂƐŝůǇ�ƐǁĂǇ�ƚŚĞ�ŵŽƌĂůĞ�ŽĨ�ĞŵƉůŽǇĞĞƐ�ŝŶƚŽ�ĚŝƐĞŶĐŚĂŶƚŵĞŶƚ�ĂŶĚ�ůŽƐƐ�ŽĨ�ĨŽĐƵƐ�ĂŶĚ�
ĐŽŵƉŽƐƵƌĞ͘��Ɛ�Ă�ƌĞƐƵůƚ͕�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ͕�ĐŽůůĂďŽƌĂƟŽŶ͕�ĞŵƉůŽǇĞĞ�
ŝŶŝƟĂƟǀĞ�ĂŶĚ�ƉƌŽĚƵĐƟǀŝƚǇ�ƐƵīĞƌ͘ �

WƌŽǀŝĚŝŶŐ�Ă�ƉƌĂĐƟĐĂů�ĨƌĂŵĞǁŽƌŬ�ŽĨ�ƐĞůĨͲƌĞŐƵůĂƟŽŶ�ƚŽŽůƐ�ĂŶĚ�ƌĞƐŝůŝĞŶĐĞͲďƵŝůĚŝŶŐ�ƉƌĂĐƟĐĞƐ�ĐĂŶ�ĚƌĂŵĂƟĐĂůůǇ�ŚĞůƉ�
ŝŶĚŝǀŝĚƵĂůƐ�ŐĂŝŶ�ŵŽƌĞ�ŝŶŶĞƌ�ƉŽŝƐĞ�ĂŶĚ�ĐůĂƌŝƚǇ�ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�ĐŚĂŶŐĞ�ĂŶĚ�ŽǀĞƌǁŚĞůŵ͘�/ŵƉƌŽǀĞĚ�ĐŽŵƉŽƐƵƌĞ�ĨĂĐŝůŝƚĂƚĞƐ�
ĐůĞĂƌĞƌ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�Ă�ƐƚƌŽŶŐĞƌ�ŝĚĞŶƟƚǇ�ǁŝƚŚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉƵƌƉŽƐĞ�ĂŶĚ�ĐŽƌĞ�ǀĂůƵĞƐ͘��Ŷ�ŝŵƉƌŽǀĞĚ�ǁŽƌŬ�ĐƵůƚƵƌĞ�
ďƵŝůĚƐ�ƵƉŽŶ�ĂŶĚ�ƌĞŝŶĨŽƌĐĞƐ�ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ĞŵƉůŽǇĞĞƐ͕�ůĞĂĚŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐĞĚ�ƉƌŽĚƵĐƟǀŝƚǇ�ĂŶĚ�ŝŶŶŽǀĂƟŽŶ͘

�ƚ�ƚŚĞ�ƉƌŽŐƌĂŵ͛Ɛ�ĐŽƌĞ�ĂƌĞ�ĞĂƐǇͲƚŽͲůĞĂƌŶ�ƐĞůĨͲƌĞŐƵůĂƟŽŶ�ƚŽŽůƐ�ĂŶĚ�ƌĞƐŝůŝĞŶĐĞͲďƵŝůĚŝŶŐ�ƉƌĂĐƟĐĞƐ ƚŚĂƚ�ŚĞůƉ�
ŝŶĚŝǀŝĚƵĂůƐ�ďĞĐŽŵĞ�ŵŽƌĞ�ƉŚǇƐŝŽůŽŐŝĐĂůůǇ�ĂŶĚ�ĞŵŽƟŽŶĂůůǇ�ďĂůĂŶĐĞĚ͘��Ǉ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞŝƌ�ůĞǀĞůƐ�ŽĨ�ŝŶƚĞƌŶĂů�
ĐŽŚĞƌĞŶĐĞ͕�Ă�ŵŽƌĞ�ŽƉƟŵĂů�ƉŚǇƐŝŽůŽŐŝĐĂů�ƐƚĂƚĞ�ŝƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ĂƐ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�ŚĂƌŵŽŶŝŽƵƐ�ĨƵŶĐƟŽŶŝŶŐ�ŽĨ�ƚŚĞ�
ďŽĚǇ Ɛ͛�ŵĞŶƚĂů͕�ĞŵŽƟŽŶĂů�ĂŶĚ�ƉŚǇƐŝĐĂů�ƐǇƐƚĞŵƐ͘�tŝƚŚ�ƉƌĂĐƟĐĞ͕�ŝƚ�ŝƐ�ƉŽƐƐŝďůĞ�ƚŽ�ƐŚŝŌ�ƚŽ�Ă�ŵŽƌĞ�ĐŽŚĞƌĞŶƚ�ĂŶĚ�
ĐŽŵƉŽƐĞĚ�ƐƚĂƚĞ�ďĞĨŽƌĞ͕�ĚƵƌŝŶŐ�ĂŶĚ�ĂŌĞƌ�ĐŚĂůůĞŶŐŝŶŐ�Žƌ�ĂĚǀĞƌƐĞ�ƐŝƚƵĂƟŽŶƐ͕�ƚŚƵƐ�ŵĂǆŝŵŝǌŝŶŐ�ŵĞŶƚĂů�ĐůĂƌŝƚǇ�ĂŶĚ�
ĞŵŽƟŽŶĂů�ƐƚĂďŝůŝƚǇ͘�

WĂƌƟĐŝƉĂŶƚƐ�ůĞĂƌŶ�ŚŽǁ�ƚŚĞŝƌ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ĞǀĞŶƚƐ͕�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�Žƌ�ĐŝƌĐƵŵƐƚĂŶĐĞ�ĐĂŶ�ĚĞƉůĞƚĞ�Žƌ�ƌĞŶĞǁ�ƚŚĞŝƌ�
ƌĞƐŝůŝĞŶĐǇ͘���ďĂƐŝĐ�ĨƌĂŵĞǁŽƌŬ�ŽĨ�ŬĞǇ�ƉŚǇƐŝŽůŽŐŝĐĂů�ƉƌŽĐĞƐƐĞƐ�ƉƌŽǀŝĚĞƐ�Ă�ƐĐŝĞŶƟĮĐ�ĨŽƵŶĚĂƟŽŶ�ĨŽƌ�ƚŚĞ�ƉƌĂĐƟĐĞ�ĂŶĚ�
ŝŶƚĞƌŶĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�ƐĞůĨͲƌĞŐƵůĂƟŽŶ�ƚŽŽůƐ�ĂŶĚ�ƌĞƐŝůŝĞŶĐǇͲďƵŝůĚŝŶŐ�ƉƌĂĐƟĐĞƐ͘�

Workshop topics include:

%� �dŚĞ�ůĂƚĞƐƚ�ĮŶĚŝŶŐƐ�ĨƌŽŵ�ŽƉƟŵĂůͲƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƐĞĂƌĐŚ͘�

%� �dŚĞ�ĚĞƉůĞƟŽŶͲƌĞŶĞǁĂů�ƌĞƐŝůŝĞŶĐǇ�ŵŽĚĞů͘

%� �^ŬŝůůƐ�ĨŽƌ�ďƵŝůĚŝŶŐ�ƌĞƐŝůŝĞŶĐĞ�ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�ĐŚĂŶŐĞ�ĂŶĚ�ƵŶĐĞƌƚĂŝŶƚǇ͘�

%� �/ŶƚĞůůŝŐĞŶƚ�ĞŶĞƌŐǇ�ƐĞůĨͲƌĞŐƵůĂƟŽŶ�ƚĞĐŚŶŝƋƵĞƐ͘�

%� ��ĞŶĞĮƚƐ�ŽĨ�ĐŽŚĞƌĞŶĐĞ�ĨŽƌ�ƉĞƌƐŽŶĂů�ĂŶĚ�ǁŽƌŬ�ĞīĞĐƟǀĞŶĞƐƐ͘�

%� �EĞǁ�ƌĞƐĞĂƌĐŚ�ŽŶ�ƚŚĞ�ŚŽǁ�ĂƫƚƵĚĞƐ�ĂŶĚ�ĞŵŽƟŽŶƐ�ĂīĞĐƚ�ĐŽͲǁŽƌŬĞƌƐ͕�ĐůŝĞŶƚƐ�ĂŶĚ�ĐŽŶƐƟƚƵĞŶƚƐ͘�

%� �,Žǁ�ƚŽ�ďĞƩĞƌ�ĂĐĐĞƐƐ�ŝŶƚƵŝƟŽŶ�ĨŽƌ�ŝŵƉƌŽǀĞĚ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ͘�

%� �WƌĂĐƟĐĂů�ŝĚĞĂƐ�ĨŽƌ�ĞĂƐŝůǇ�ŝŶƚĞŐƌĂƟŶŐ�,ĞĂƌƚDĂƚŚ�ƚŽŽůƐ�ŝŶƚŽ�ĞǀĞƌǇĚĂǇ�ƌŽƵƟŶĞƐ͘�



%HQH¿WV�LQFOXGH�LPSURYHG�
%� �ŵƉůŽǇĞĞ�ƐĂƟƐĨĂĐƟŽŶ�ĂŶĚ�ǁĞůůͲďĞŝŶŐ�
%� �ďŝůŝƚǇ�ƚŽ�ĨŽĐƵƐ͕�ƉƌŽĐĞƐƐ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƐŽůǀĞ�ƉƌŽďůĞŵƐ�
%� ZĞŐĞŶĞƌĂƟǀĞ�ƐůĞĞƉ�
%� DĞĞƟŶŐ�ĞĸĐŝĞŶĐǇ�
%� dĞĂŵǁŽƌŬ�ĂŶĚ�ŵŽƌĂůĞ�
%� �ďŝůŝƚǇ�ƚŽ�ĚĞĂů�ǁŝƚŚ�ĚŝĸĐƵůƚ�ĐůŝĞŶƚƐ�ĂŶĚ�ĐŽŶƐƟƚƵĞŶƚƐ�
%� �ďŝůŝƚǇ�ƚŽ�ŵĂŶĂŐĞ�ƐƚƌĞƐƐʹƚĞŶƐŝŽŶ͕�ǁŽƌƌǇ͕ �ĨƌƵƐƚƌĂƟŽŶ͕�ĂŶǆŝĞƚǇ͕ �ĞƚĐ͘ 

:KLFK�RUJDQL]DWLRQV�ZRXOG�EHQH¿W"
%� >ŽĐĂů͕�ƌĞŐŝŽŶĂů�ĂŶĚ�ƐƚĂƚĞ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ
%� �ŽƌƉŽƌĂƟŽŶƐ
%� ,ŽƐƉŝƚĂůƐ
%� ^ĐŚŽŽůƐ͕�ƵŶŝǀĞƌƐŝƟĞƐ

How the program is organized.

dŚĞ�ƉƌŽŐƌĂŵ�ĐĂŶ�ďĞ�ĚĞůŝǀĞƌĞĚ�ƚŽ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ�ŝŶ�ƐĞǀĞƌĂů� 
ƟŵĞ�ĨŽƌŵĂƚƐ͕�ĂůůŽǁŝŶŐ�ĨŽƌ�ƐĐŚĞĚƵůŝŶŐ�ŇĞǆŝďŝůŝƚǇ͘�

ϭͿ� �,ĂůĨ�ĚĂǇ͕ �ĨƵůů�ĚĂǇ
ϮͿ� �dǁŽ�ʹ�Ϯ�ŚŽƵƌ�ǁŽƌŬƐŚŽƉƐ
ϯͿ� �&ŽƵƌ�ʹ�ϭ�ŚŽƵƌ�ǁŽƌŬƐŚŽƉƐ

What people are saying:

“This is a great set of leadership tools, I can now recognize 
ĂŶĚ�ĚĞĂů�ǁŝƚŚ�ƐƚƌĞƐƐ�ĂƐ�ŝƚ�ĐŽŵĞƐ͘�/�ĚŽŶ͛ƚ�ǁĂŬĞ�ƵƉ�ƟƌĞĚ�
ĂŶǇŵŽƌĞ͘�/�ƉůĂŶ�ďĞƩĞƌ�ĂŶĚ�Ăŵ�ĂďůĞ�ƚŽ�ďĞ�ŵŽƌĞ�ĚŝƌĞĐƚ� 
with people.”
Ͷ^Ăŵ�ZƵĸŶŐ͕�D^͕�ZE͕�sŝĐĞ�WƌĞƐŝĚĞŶƚ͕�WĂƟĞŶƚ��ĂƌĞ͕�DĞƚŚŽĚŝƐƚ� 
,ĞĂůƚŚ�^ǇƐƚĞŵ

I have a very stressful job and it is great learning how to 
ĚĞĂů�ǁŝƚŚ�ŵǇ�ƐƚƌĞƐƐ�ĂŶĚ�ƌĞĚƵĐĞ�ŝƚ�ƚŽ�ďĞ�ŵŽƌĞ�ƉƌŽĚƵĐƟǀĞ͘��ŽƩŽŵ�ůŝŶĞ͕�/�Ăŵ�ǀĞƌǇ�ŝŵƉƌĞƐƐĞĚ� 
with the program and I would recommend it to anyone. 
ͶDĂƌŐĂƌĞƚ�>ĂǁƌĞŶĐĞ͕�dĞĂŵ�>ĞĂĚ͕�dƌĂǀĞůŽĐŝƚǇ��ƵƐŝŶĞƐƐ���

“We are being called to navigate an ever challenging 
environment. As our funding decreases and becomes  
more scarce, the need for our services and the complexity  
ŽĨ�ƐƵƉƉŽƌƚ�ƌĞƋƵŝƌĞĚ�ŝŶĐƌĞĂƐĞƐ�ĞǆƉŽŶĞŶƟĂůůǇ͘�dŚƌŽƵŐŚ�
training in the evidence-based tools provided by the 
/ŶƐƟƚƵƚĞ�ŽĨ�,ĞĂƌƚDĂƚŚ�ĂŶĚ�ŝƚǭƐ�ZĞƐŝůŝĞŶĐĞ��ĚǀĂŶƚĂŐĞ�
program, we have the opportunity to improve our personal 
ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĞīĞĐƟǀĞŶĞƐƐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ŚĞĂůƚŚŝĞƌ͕ �
ŵŽƌĞ�ƌĞƐƉŽŶƐŝǀĞ�ŽƌŐĂŶŝǌĂƟŽŶ�͘͘͘�ĂŶĚ�ƚŽ�ƌŝƐĞ�ƚŽ�ŵĞĞƚ�ƚŚĞ�
challenges we are facing.” 
Ͷ�ƐŚĂ��ƌŽŐŐŽŶ͕�WƌŽǀŝŶĐŝĂů�WƌŽŐƌĂŵƐ�DĂŶĂŐĞƌ͕ ��ƌŝƐŝƐ�>ŝŶĞ��ƐƐŽĐŝĂƟŽŶ�
ŽĨ��͘�͕��ĂŶĂĚĂ

KīĞƌĞĚ�ďǇ͗

,ĞĂƌƚDĂƚŚ�ŝƐ�Ă�ƌĞŐŝƐƚĞƌĞĚ�ƚƌĂĚĞŵĂƌŬ�ŽĨ�ƚŚĞ�/ŶƐƟƚƵƚĞ�ŽĨ�,ĞĂƌƚDĂƚŚ͘�ZĞƐŝůŝĞŶĐĞ��ĚǀĂŶƚĂŐĞ�ŝƐ�Ă�ƚƌĂĚĞŵĂƌŬ�ŽĨ��ŽĐ��ŚŝůĚƌĞ͘
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